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SHIFTING TO AT-HOME LEARNING FOR
CESA 3 SYSTEM LEADERS
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TNTP supports school districts to quickly and strategically shift from school-based to
at-home learning in a way that tends to student, family, and community needs.

THE CHALLENGE. Over the past few weeks, school systems have been forced to pivot from a regular school year to
at-home learning with only a few days to prepare. While some have begun implementing comprehensive home learning
plans, many are struggling to navigate the legal, instructional, and logistical challenges of such a momentous shift.

OUR APPROACH. For more than twenty years, TNTP has helped school districts develop and implement plans to staff
schools with talented people, ensure students are engaging with rigorous, relevant content, and align policies and structures
to meet student and community needs. From this work - and our own experience as a virtual organization - we have
developed a roadmap to help school systems provide high-quality learning at home during extended school closures.

Through a partnership with CESA 3, TNTP can bring this support to
school districts in Southwestern Wisconsin on APRIL 16, 2020 from 8:30-11:30AM

Our three-hour virtual training introduces district leaders to our at-home learning planning process. We share
five guiding principles and then detail a four-phase planning process districts can use to assess and improve
at-home instruction. We also outline the role different stakeholders - including families, teachers, school
leaders, and district leaders - should play in each phase.

Implementation Phase I
Establish culture,
expectations & routines for
stakeholder participation in
learning-at-home

Planning Phase:
Set your learning goals
and create your learning-
at-home instructional
model

Implementation Phase IIL Implementation Phase II;
Assess and improve your Launch learning-at-home
learning-at-home instruction instruction
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Regardless of current progress, participants will leave the session with

concrete, actionable tips and tools.
A national nonprofit founded by teachers, TNTP helps school systems fight educational inequality. We work at every level of the public
education system to attract and train talented teachers and school leaders, ensure rigorous and engaging classrooms, and create
environments that prioritize great teaching and accelerate student learning. tntp.org
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Register for this event on MyQuickReg. Fee is $150 per Team


http://www.tntp.org/
https://login.myquickreg.com/register/agency/event/event.cfm?eventid=26072

